Club Health Assessment for District 4 C2 through January 2020

Status Membership Reports Finance LCIF
Current  YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count 12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reegl;ted Report *** | Balance Year
Number of times| If below If net loss If noreport When Number Notes the If no report
on status quo 15 is greater in3 more than  of officers that in 12
within last members than 20% months  one year repeat do not have months
two years appears appears appears in appears in terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
133975 Santa Rosa Kasthamandap 03/05/2018 Active(1) 25 3 0 3 13.64% 28 2 M,MC,sC 20
Clubs more than two years old
1985 AMERICAN CANYON L C 09/28/1972 Active 14 1 3 2  1250% 16 10 1 4 N M,VP,MC,SC 4 $50.00
1986 ANDERSON VALLEY 11/06/1950 Active 30 0 0 0 0.00% 31 0 2 N M,VP,MC 19
1989 BENICIA 05/26/1969 Active 17 5 3 2 1333% 15 1 0 N o MOSC 2
1990 BRIONESLC 03/22/1966 Active 17 1 4 3 15.00% 24 1 2 R M,MC,SC 24+
1991 CALISTOGA 11/19/1948 Active 17 0 0 0 0.00% 17 10 1 None N 24+
1994 CLOVERDALE 11/29/1950 Active 76 5 6 -1 -1.28% 77 10 0 N 1 $100.00
Exc Award (,06/30/18)
1996 CORTE MADERA 08/30/1951 Active 83 12 1 11 1528% 78 5 0 N Mc.SC 10 $1000.00
1997 COTATI 07/25/1951 Active 9 1 0 1 1250% 10 1 3 R  Mesc 6 $30.00
1999 DIXON 04/09/1954 Active 35 0 3 -3 -7.89% 31 2 0 N MC,SC 2 $70.00
2001 EUREKAHOST 04/03/1928 Active 20 3 0 3 17.65% 17 0 R Mc 0
Exc Award (,06/30/18)
2005 FAIRFIELD HOST 08/06/1924 Active 24 0 0 0 0.00% 25 0 P.vP.MC N/R $300.00
2008 FERNDALE 05/09/1938 Active(1) 17 1 0 1 6.25% 15 1 9 M,VP,MC,SC 7
2009 FORT BRAGG MENDOCINO  05/17/1938 Active 39 2 2 0 0.00% 40 3 0 M.SC 1
124777 Fortuna Eel River 05/01/2015 Active 4 0 0 0 0.00% 4 0 4 M.VP.MC,5C 20
106460 GARBERVILLE 08/31/2009 Active 7 0 0 0 0.00% 7 0 3 M,MC,SC 7
30758 GUALALA 05/06/1975 Active 57 1 1 0 0.00% 55 36 2 MC,sC 7
2012 ISLETON 09/17/1953 Active 14 1 0 1 7.69% 13 0 3 N TMVPMCSC 7
2013 KELSEYVILLE 02/12/1953 Active 21 0 0 0 0.00% 18 7 4 M,MC,SC 4
2014 LAKEPORT 05/29/1931 Active 18 0 0 0 0.00% 18 19 2 None R 24+
31985 LAKEPORT EARLY LAKE 04/12/1976 Active 21 0 0 0 0.00% 21 6 PMVPMCSC 44
2015 LAKESHORE 04/15/1947 Active 30 2 2 0 0.00% 30 6 5 PMVPMCSC o4,
Copyright 2020 LClI, Inc. Page 1 of 3 Printed On 2/7/2020 6:54:32AM

MBRO0087_ClubHealthAssessment.rpt



Club Health Assessment for District 4 C2 through January 2020

Status Membership Reports Finance LCIF
Current  YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If noreport When Number Notes the If no report
on status quo 15 is greater in3 more than  of officers that in 12
within last members than 20% months  one year repeat do not have months
two years appears appears appears in appears in terms an active appears in
in brackets in red in red red red indicated Email red
58952 LARKSPUR CHAMPIONS 12/30/1996 Active 26 0 0 0 0.00% 26 54 2 None 24+
2018 LAYTONVILLE 01/15/1954 Active 20 3 0 3 1765% 14 0 TMVPMCSC — N/R
2021 MC KINLEYVILLE 03/01/1962 Active 12 2 1 1 9.09% 10 2 0 18 VP,MC,SC 13
2023 MIDDLETOWN 06/03/1957 Active 23 6 1 5  27.78% = 22 38 0 M,VP,MC,SC 8
2025 MONTGOMERY VILLAGE 06/27/1952 Active 14 0 0 0 0.00% 18 1 VP,MC 0
2026 MOUNTAIN 02/03/1964 Active(1) 19 1 0 1 5.56% 19 0 P.VP,MC,SC 7
2027 NAPA 04/21/1931 Active 1 0 3 3 21.43% 14 17 0 10 N VPMCSC 13
42150 NAPA BERRYESSA 01/25/1983 Active 19 0 1 -1 5.00% 19 13 2 3 N MMC,SC 24+
52147 NAPA GREATER NAPA 11/08/1991 Active 9 0 0 0 0.00% 9 18 None N PSMVPMC o4,
VALLEY SC
2030 NOVATO 10/09/1946 Active 19 0 1 -1 5.00% 20 51 1 N MMC,SC 24+ $25.00
20354 PETALUMA 7-11 05/29/1974 Active 19 0 2 2 -909% 23 6 0 N MeSe 4 $100.00
2032 PETALUMA HOST 11/11/1925 Active 16 1 0 1 6.67% 15 2 N M,SC N/R
2035 RIO VISTA 01/28/1938 Active 36 3 6 -3 -769% 37 6 0 N VPMeSC 1
Exc Award (,06/30/18)
2038 ROUND VALLEYLC 03/18/1971 Active 21 0 0 0 0.00% 21 23 None N/R
2042 SAN GERONIMO VALLEY 12/10/1957 Active 50 2 0 2 417% 48 4 VP,MC,SC 8
2043 SAN RAFAEL HOST 09/29/1922 Active 14 0 0 0 0.00% 14 30 2 None N N/R
38118 SAN RAFAEL LAS GALLINAS 03/18/1980 Active 44 5 5 0 0.00% 43 4 0 N MC,SC 24+
2045 SANTA ROSA HOST 01/18/1923 Active 36 4 7 3 769% 39 5 0 N VP,MC,SC 1 $100.00
84782 SANTA ROSA ROSELAND 01/25/2005 Active(2) 6 0 2 -2 -25.00% 8 4 2 9 N VP,MC,SC 24+
LIONS & LIONESS
2046 SAUSALITO 04/08/1927 Active 59 0 1 -1 1.67% a7 34 5 N MC,sC 2
31986 SEBASTOPOL 04/12/1976 Active 16 0 0 0 0.00% 16 0 VP,MC,SC 24+ $1300.00
GRAVENSTEIN
31528 SIXRIVERS 01/05/1976 Active 26 14 2 12 8571% 17 24 0 PTMVPMC /R
31235 TRINIDAD 10/17/1975 Active 21 0 5 -5 -19.23% 29 8 1 3 TMVPMCSC g
2050 UKIAH HOST 12/14/1926 Active 60 4 7 -3 -4.76% 65 17 0 VPMC.SC 24+ $1000.00
2051 UKIAH REDWOOD EMPIRE  09/08/1970 Active 29 3 3 0 0.00% 27 6 0 MC,SC 5
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29355 VALLEJO EXECUTIVE 05/29/1974 Active 36 0 0 0 0.00% 36 7 N P,M,MC,SC N/R
2057 VALLEY OF THE MOON 10/07/1947 Active 20 0 0 0 0.00% 21 3 N M 3
2058 WEST MARIN 05/21/1947 Active 18 2 0 2 12.50% 16 0 5 N MC,SC 24+ $1000.00
2059 WILLITS 11/29/1926 Active 23 5 6 -1 -400% 26 8 0 N MMesC 24+
30943 WINDSOR 06/26/1975 Active 23 3 3 0 0.00% 22 2 3 N MC.8C 24+ $1000.00
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
2006 FAIRFIELDFAST 05/03/1967 Cancelled(6*) 07/30/2018
127395 Rohnert Park 04/28/2016 Cancelled(8%) 12/31/2018
34381 VALLEJO MARINA 08/11/1977 Cancelled(6*) 07/30/2018
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
52 0 0 0 1,340 96 81 15 1.13% 1,331 26 44% 27% 8% 0% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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